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HANDOUT 5.1: PROJECT PLANNING PROCESS WORKSHEET 

Objectives
(SMART)

Outcomes
Short -Term        Mid -Term       Long -Term

How will the AUDIENCE and the ISSUE change because of what y ou do and 
produce?

Resources
What is needed.

Guidebook
Indicators

Outputs
What YOU will produce.

Activities
What YOU will do.

Project/Program Planning Process

Title : __________________


